WISCONSIN NEXT GENERATION 9-1-1 (NG9-1-1) STRATEGIC

PLANNING WORKSHOP
OCTOBER 25, 2016

AGENDA

= Meeting Objective: Establish understanding of fundamental concepts for NG9-1-1 and
provide forum to develop Wisconsin NG9-1-1 Strategic Plan

= Meeting Outcome: Wisconsin NG9-1-1 Strategic Plan.

8:30-8:45 Welcome and Introductions

8:45-9:00 State and Regional Updates

9:00-10:20 Introduction to NG9-1-1

10:20-10:30 Break

10:30-11:00 NG9-1-1 Strategic Planning Introduction
11:00-12:00 NG9-1-1 Vision and Mission Development
12:00-12:45 Lunch

12:45-1:45 NG9-1-1 Goal Development

1:45-2:45 NG9-1-1 Initiative Development

2:45 -3:00 Break

3:00 - 4:00 Next Steps and Wrap-up



